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Acknowledgement of Country 
Mildura Regional Development acknowledges the traditional custodians of the land 
comprising the Mildura Rural City Council area, the First People of the Millewa Mallee, 
and those of our neighbouring municipalities. We pay our respects to Elders past and 
present; and celebrate and respect their continuing culture and connection to the land of 
their future leaders. 
 
Who is Mildura Regional Development? 
Formed in 2017 under the auspice of the Mildura Rural City Council, Mildura Regional 
Development is an independent organisation focused on the regional economic and 
tourism development of the area within the Mildura Rural City Council.   
 
The Board consists of 7 Directors:  

o Geoff Thomson (Chair) 

o Judith Damiani   

o Maria Carrazza 

o Geoff Dea   

o Jodie Bromley 

o Stefano de Pieri 

o Brett Millington (CEO) 
 
Vision, Mission and Values   
Vision  

Our Vision as an organisation is to bring businesses, educators and communities together 
to form partnerships that identify opportunities, innovate and finds solutions by 
collaboratively building on our region’s strengths and opportunities in the tourism, 
agribusiness, horticultural and related education and technology spaces.  
 
Mission   

Our mission is to improve the region’s economic position and be considered as a valued 
partner that is recognised by Council, industry, the community and investors as a 
knowledgeable, trusted advisor and economic growth leader that is commercially astute, 
innovative and adds value.  The growth of Mildura’s vibrant economy, including tourism, 
will occur in a sustainable, ethical, inclusive, innovative and digital manner.  
 
Values  
We will:  

• operate transparently, ethically and 
as a team.  

• have an enquiring mind with a 
flexible attitude. 

• progress the organisation and 
reputation of the region.  

• engage forward thinking. 

• respect history and traditions.  
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Introduction 
MRD’s objective is to position our region as a modern and vibrant destination that is 
continually growing, evolving and improving. This plan recognises that successful 
economic development and tourism destinations, products and experiences must be 
continually refreshed and revitalised to maintain existing customers and to generate new 
ones. 
 
The outcome from this strategic approach is intended to refine people’s views so they 
instinctively reflect accurate, positive, contemporary and sophisticated understandings 
that Mildura is much more than an important regional centre – it is an appealing, 
celebrated and significant inland Australian city.  
 
A key objective of this plan is to increase investment and visitation with resultant business 
yield, delivering stronger economic benefits which in turn can fuel investment in new 
infrastructure and attractions.  
 
Dynamics that Influence our region 
1 Global and domestic economic factors 
 
Regularly changing global and domestic economic factors, including political change, are 
now an accepted part of life. Economic downturns at any level heighten consumer 
uncertainty which in turn slows down discretionary within business developments and the 
visitor economy. Declines in confidence also flow through to areas such as infrastructure 
and product investment with often negative impacts on business and tourism. Mildura’s 
business & tourism industries will never be immune from constantly changing economic 
and political factors and operators must work to adapt to fluctuating impacts and 
influences. 
 
2 Environmental events and impacts 
 
Weather events and natural environmental occurrences along with their associated 
impacts and perceptions can become major issues for the Mildura region, particularly 
when outcomes affect the Murray River. Incorrect perceptions along with seeds of 
uncertainty are planted in consumers’ minds when media reports of such events focus on 
the rare rather than the usual. Within the climate change context, our region is predicted 
to endure extreme heat for longer periods and at higher temperatures in future years. This 
will impact on summer visitation and has product development implications if the region is 
to successfully stimulate increased visitor demand during Australia’s peak summer 
months. 
 
Consumers’ high awareness of climate change and environmental issues will place 
pressure on Mildura’s industries to adopt more sustainable as well as more consumer and 
environmentally-friendly business practices. 
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3 Digital excellence and changing media landscapes 
 
It is no longer an option … successful business now hinges on developing and 
maintaining digital excellence in branding, marketing and communications. The 
emergence of digital technologies along with the influence of social media have also 
changed the way consumers research and gather information with resultant adjustments 
to consumers’ travel decision-making and booking processes.  User-generated content 
that provides far-reaching digital word-of-mouth advocacy has become increasingly 
important to consumers and investors. Such influence presents both threats and 
opportunities for the Mildura region. Staying at the forefront of digital excellence and 
technology will be essential. 
 
4 Stakeholder partnerships 
Strong and successful stakeholder partnerships are essential for the growth and 
development of our region.  Stakeholders do not fit into one simple category – they come 
from the private and public sectors and are those individuals, groups and organisations 
that could affect,or could be affected by, the well-being of a viable region. Stakeholders 
play a major role in tourism and business decision making processes and outcomes, 
particularly when key operations, projects and initiatives are funding-dependent.  Within 
the Mildura region, local Governments, numerous State Government departments and 
agencies, large and small businesses, the education, not-for-profit and volunteer sectors, 
as well as local sporting and community groups are all-important industry stakeholders. 
Working with these groups significantly increase opportunities for greater mutual benefit. 
Accessing new ideas; articulating values, strategies and commitments; and building 
mutually supportive working relationships are among key benefits that flow from 
committed, two-way stakeholder buy-in or investment. 
 
5 Investment and new product attraction 
It is acknowledged that Mildura’s existing product strengths are built around the Murray 
and Darling Rivers, food and wine, arts and cultural diversity, nature-based experiences, 
sporting activities and a strong calendar of major/tier one events. As is the case with 
many regions, Mildura has its share of ageing tourism assets, some of which are not 
meeting changing market demands. To maintain existing, as well as attracting new 
visitors, destinations need to continually refresh themselves along with their attractions 
and tourism experiences. New products give consumers new reasons to visit a region. 
New product development can be expensive and time consuming when starting from 
scratch, or it can be very cost effective if there is an existing base that facilitates product 
improvement. The Mildura and Wentworth region has the opportunity to showcase new 
projects and initiatives, providing the basis to develop products that will strengthen many 
of the region’s distinctive areas of appeal.  On-going analysis of existing tourism products 
including any gaps that may be apparent will help to identify new opportunities and new 
consumer segments that could be attracted to the region.  
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6 Skills and workforce development 
Today’s working holiday makers/backpackers are experienced, discerning and 
sophisticated travellers with high expectations of tourism services and standards. Skilled 
labour is a critical component of our Agri-business success, as is training and on-going 
professional development – not only for staff but also for small business owners. Labour 
shortages, staff recruitment and retention, plus improving skills and service standards are 
important issues in the Mildura and Wentworth region.  Similarly, structured professional 
development for business operators and managers are highly desirable to ensure that the 
experiences delivered meet customer expectations.  Competition is hotting up amongst 
Victoria’s regions to attract the most talented people, innovators and entrepreneurs. Our 
region must aim to nurture our own future industry entrepreneurs, as well as establish a 
competitive position to attract other business trailblazers into the region. 
 
7 Changing consumer trends and travel patterns 
Mildura continues to face increasing competition domestically and internationally as 
destinations become more aggressive and price competitive with their marketing. This 
activity has also been supported by the on-going competitiveness of air travel. Large 
volume capital city markets have maintained their preference to travel overseas ahead of 
regional destinations for an extended holiday. COVID-19 will have an impact on these 
travel trends and patterns. Domestic travel - usually viewed as the preferred option for 
short breaks, may change its pattern over the next two years, given peoples insecurities 
or cautiousness when travelling internationally.  Against this backdrop there are 
encouraging consumer trends that focus on personal and environmental well-being, 
inspiring visitors to seek out authentic, simpler and back-to-basics experiences overlayed 
with desires to re-connect with each other, friends, families and communities. For a 
destination like Mildura and Wentworth this further reflects consumers’ willingness to seek 
out and interact with regional product offerings, particularly where food and wine, arts and 
cultural, sporting, as well as indigenous and nature-based experiences consistently fit with 
travellers’ personal values and beliefs. 
 
8 Mildura’s culture and strong regional personality 
Success of tourism in our region has remained highly dependent on the enthusiasm, 
acceptance and culture of our local community. Mildura has an exceptionally strong 
regional personality, heightened in many ways by its isolation and city vibes. Our 
Community has the ability to face adversity when it arises and to emerge successfully 
from it. Recognising and adapting efficiently to necessary change remains a challenge for 
our region. Harnessing the community’s many strengths and collective abilities is 
fundamental to our community’s desire to embrace regional growth for economic 
prosperity while adapting to the constantly changing environment and become proud and 
knowledgeable ambassadors for the region. 
 
The infographic on the next page provides an overview of why Mildura Regional 
Development exists and the areas it focuses on to support that ‘why’ statement.
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Strategy 
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In each of the priority areas the following high-level goals have been identified:  
 
Goal 1: Supporting Small to Medium Enterprises to establish and grow 

• Economic Recovery 
• Small to Medium Enterprise development 
• Start-up ecosystem/accelerator  
• Local co-working spaces 

 
Goal 2: Growing industries and creating efficiency for a future focused workforce 

• Revisiting the Skills Commissioner’s 2017 report 
• Grants and funding links ie workforce/infrastructure/development 
• Ouyen Intermodal project support 
• Smart Farm links  

 
Goal 3: Growing the Visitor Economy 

• Visit Mildura brand enhancement and promotion 
• Target markets specific campaigns – VFR/ RV Friendly 
• Building Better Visitor Experiences and Product Development 

 
Goal 4: Promoting a new technology future for industry 

• LoRaWAN and the Smart Farm 
• Mallee Renewable Energy futures – Solar and Hydrogen 
• Technology and the Wine Manufacturing Industry Cluster 

 
Goal 5: Supporting the implementation of Education Mildura 

• Smart Farm – Links to technology and jobs. 
• Jobs of the future in the region. 
• Technology college and pathways to future employment 
• Vocational - Apprenticeships/Traineeships and the opportunities locally.  
• Growing the Tertiary sector and supporting research locally. 

 
Mildura has an exceptionally strong regional personality, heightened in many ways by its 
isolation coupled with its stoic ability to face adversity when it arises and to emerge 
successfully from it.  The region has many natural and man-made assets to build on. 
Understanding their role within an economic framework is a key driver in creating a 
regional connection and maximising potential.   
 
The challenges faced within all regional areas, including higher unemployment, declining 
traditional industries, mechanisation, lack of economic diversity, and talent loss to urban 
centres still exist in this Post COVID-19 environment; it is now a very different context.  
Regionally specific innovative economic development will generate greater economic 
opportunities, population relocation and a refocus for tourism sustainability nationally.   
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Goal 1: Supporting Small to Medium Enterprises to establish and grow 
The potential of businesses and industries to drive economic recovery will be assessed 
with a focus on targeting key economic sectors affected by COVID-19. At the same time 
supporting strengthening industries like agriculture and manufacturing, and supporting 
new businesses, particularly through product development that embraces the regions 
broad market base, will assist the recovery process.   
 
The following actions and deliverables have been identified for 2020/21:  
 

Action Deliverable 

• Provide education and networking for 
business, entrepreneurs, operators and 
industry. 

• Facilitate 14 Small Business Workshops 
annually. 

• Undertake Regional Small Business Festival 
annually. 

• Develop Aboriginal entrepreneurial 
opportunities. 

• Continue to collaborate with the First People of 
the Millewa Mallee on indigenous business 
establishment and growth. 

• Ensure co-ordination and collaboration amongst 
stakeholders to maximise the effectiveness of 
MRD activities. 

• Implement the Stakeholder communications and 
engagement schedule, which identifies the 
processes for maintaining two-way relationships 
with stakeholders according to both their needs 
and MRDs. 

• Target opportunities that build on economic 
capability with an emphasis on two-way trade, 
direct national and foreign investment retaining 
and building talent/skills in the region. 

• Value of investment in the pipeline continues to 
grow with an increased number of opportunities 
year on year. 

• Target realisation rate of 50 per cent converting to 
on the ground (pre COVID-19), which may be 
revised down in the post COVID-19 environment. 

• As the region’s peak tourism and economic 
development organisation, MRD should 
advocate on behalf of industry on important 
issues 

• Determine key advocacy platforms and 
communications strategies in consultation with 
local industry 

• Greater interaction with the peak industry bodies 
relevant to the regional economy 

 
Goal 2: Growing industries and creating efficiency for a future focused workforce 
Business growth and industry attraction broadens academic skill requirements.  Matching 
these needs with appropriate career opportunities diversifies the workforce with improved 
quality of life and economic sustainability.   
 
Supporting this growth of jobs in the region through a focus on innovation, research and 
entrepreneurship and providing an environment where start-ups can be nurtured, adds a 
vital imput to the growth of the local economy. 
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A challenge for the region is securing ongoing work for seasonal employees by managing 
skillsets and establishing an employee bank in partnership with local businesses.  This 
also provides a mechanism to retain a higher level of skill in the area.  
 
The following actions and deliverables have been identified for 2020/21:  
 

Action Deliverable 

• Revisiting the Victorian Skills Commissioner’s 
Mallee Regional profile 2017 report that is being 
updated. 

• Utilise the information to translate into actions for 
the Mildura Region over the next 3 to 5 years. 

• Enhance and grow innovation and sustainable 
economy 

• Establish Business Incubator and accelerator 
supporting start-ups and local entrepreneurs. 

• Work with SuniTAFE and other stakeholders on 
raising the profile of the Smart Farm, both 
within the region and at the State level. 

• Continue to promote the Smart Farm as an enabler 
for relevant regionally required education, job 
creation and visitor attraction, jobs, event 
attraction, industry development and investment.  

• Focus on growing innovation and sustainable 
economy that build on economic capability with 
an emphasis on two-way trade, direct national 
and foreign investment retaining and building 
talent/skills in the region. 

• Continue to advocate for the Transport and 
Logistics growth in the region and a focus on rail 
opportunities (ie Ouyen Intermodal).  

• Value of investment in the pipeline continues to 
grow with an increased number of opportunities 
year on year. 

• Target realisation rate of 50 per cent converting to 
on the ground (pre COVID-19), which may be 
revised down in the post COVID-19 environment. 

Enhance accessible information, internet and 
telecommunication services 

• Continue to Build Internet of things (IOT) Wide 
Area Network with Council and other stakeholders 
to establish proof of concept trials. 

• Advocate for telecommunication infrastructure and 
services investment in the region. 

 
Goal 3: Growing the Visitor Economy 
 
Our existing tourism product strengths built around nature-based experiences, the Murray 
and Darling rivers, food and wine, arts and cultural diversity, sporting activities and a 
calendar of premium events can be leveraged with further enhancement of the visitor 
experience.  
 
Against the current backdrop post COVID-19 there are encouraging consumer trends that 
focus on personal and environmental well-being, inspiring visitors to seek out authentic, 
simpler and back-to-basics experiences overlayed with desires to re-connect with each 
other, friends, families and communities.   
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For a destination like Mildura, this further reflects consumers’ willingness to seek out and 
interact with regional product offerings, particularly where food and wine, arts and cultural, 
sporting, as well as indigenous and nature-based experiences consistently fit with 
travellers’ personal values and beliefs.   
 
In the digital age, successful visitor attraction hinges on developing and maintaining 
excellence in digital branding, marketing and communications. The emergence of digital 
technologies, along with the influence of social media, have also changed the way 
consumers research and gather information with resultant adjustments to consumers’ 
travel decision-making and booking processes.  
 
User-generated content that provides far-reaching digital word-of-mouth advocacy has 
become increasingly important to consumers, and such influence presents both threats 
and opportunities for Mildura. Staying at the forefront of digital excellence and technology 
will be essential. 
 
The following actions and deliverables have been identified for 2020/21:  

• Enhance the provision of good customer service 
for quality visitor experiences through industry 
training 

• Identify and introduce opportunities for operators 
to access relevant professional excellence 
training programs, including opportunities 
available in conjunction with other agencies such 
as Tourism Victoria and Murray Regional 
Tourism. Training topics could include: 

Action Deliverable 

• Ensure stronger awareness and understanding 
about the widespread economic and social 
benefits that can arise from a well-managed 
tourism industry. Community education and 
engagement is also essential if the region is to 
attract and maintain talented people in tourism 
businesses. 

• Develop a Vision of how Tourism looks in the 
region in 2, 5 and 10 years’ time post COVID-19. 

• Within 3 years we are recognised as one of 
Australia’s great inland Cities.  

• Define how events are able to help us achieve 
that Vision. 

• Align with the regional Destination Management 
Plan, to support establishment of new directions 
for the region’s tourism industry 

• Prioritisation of key product improvements and 
new product required, in particular where 
opportunities can be leveraged off existing 
projects such as the Riverfront Redevelopment, 
as well as future opportunities such as a Motor 
Sports Precinct and Mildura South Sporting 
Precinct. 

• Identification of activities to encourage tourism 
operators to refresh their products. 

• Where appropriate, provide strategic advice and 
support to relevant major tourism and business 
events 

• Working with stakeholders and event 
organisers as appropriate opportunities are 
identified 

• Improve remote town tourism and economic 
development 

• Development of Silo Art trail along Mallee track 
with augmented reality tourist experience  
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o digital marketing and social media; 
o cultural awareness and product 

development for international growth 
markets; 

o crisis management preparation, 
response and recovery; 

•  environmental sustainability practices 
• Assist operators and industry, acknowledging natural 

climate events are occurring more frequently and 
affect perceptions of the region as a desirable 
holiday destination 

• Provide advice to members who are seeking 
assistance to upgrade their products and services, 
including funding opportunities. 

• Support campaigns that underpin the value of 
tourism in the region 

• Encourage tourism operators across the industry 
to reinvest and refresh their products and 
services to remain competitive and meet 
changing market expectations. 

• Assist industry to improve take-up of marketing 
opportunities, bringing tourism operators together 
behind a cohesive marketing vision and approach. 

• Continue to identify and implement 
communications and engagement initiatives 
relevant to operators  

• Provide opportunities for operators to partner in 
initiatives and marketing strategies 

• Ensure co-ordination and collaboration amongst 
stakeholders to maximise the effectiveness of 
product development and marketing activities 

 
Goal 4: Promoting a new technology future for industry 
Communities are finding success cultivating a competitive advantage by using regionally 
unique assets to attract new investment and support existing businesses by focusing on 
technology for process improvement.  This place-based approach anticipates and 
overcomes challenges by building on existing community assets rather than seeking to 
attract new major employers to replace lost jobs or investments, as would be the more 
traditional economic growth method.    
 
This approach to improve economic stability where foundations have become threatened 
due to circumstances is particularly true for regions built on single-sector economies, 
utilises technology improvements and market forces acting to grow local workforce 
employment through increased export capacity.   
 
The following actions and deliverables have been identified for 2020/21:  

Action Deliverable 

• Work with the Mallee Regional Innovation 
Centre and other stakeholders on raising the 
profile of the Mallee Renewable Energy futures 
in particular around Solar and Hydrogen 

• Continue to promote the region as a significant 
player in the renewable energy industry with regard 
to solar and emerging green Hydrogen generation 
and storage.  
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• Enhance and grow innovation in the Wine 
Manufacturing Industry cluster locally through 
technology demonstration and trials. 

• Continue to work with educators, the local wine 
manufacturing industry and other stakeholders to 
improve technology use and generate more lean 
production. 

• Continue to advocate for the use of new 
technology trials at the SuniTAFE Smart Farm 
for the continued evolution of agricultural 
production locally. 

• Continue to Build Internet of things (IOT) Wide 
Area Network at the Smart Farm with SuniTAFE 
and other stakeholders to establish proof of 
concept trials. 

 
Goal 5: Supporting the implementation of Education Mildura 
Education Mildura is a contemporary education product designed to capitalise on the 
growth in the education sector, in particular international education, as a major contributor 
in terms of export dollars, jobs, and the visitor economy.  It also provides an opportunity to 
prevent the loss of talent to larger metropolitan centres, by expanding opportunities for 
our young people to explore education and employment options in Mildura.  
 
When combined with research, technology development and targeted training to market 
needs, there is significant potential in terms of investment and jobs creation.  Working in 
partnership with educators, trainers and industry, MRD will look to identify exportable 
education and training products to grow an international student cohort.  The intention is 
that this will be based on contemporary, as well as targeted and bespoke 
training/education products with a digital/ IIOT transition focus. 
 
The Region hosts multiple educational providers with a number of primary, secondary 
schooling options along with tertiary institutions that offer a wide range of courses 
including SuniTAFE, and the Mildura Campus of La Trobe University, which offer a variety 
of bachelor’s courses including Nursing, Business and Accounting, Education, Arts and 
Health.  Monash University also has a Rural Health Campus situated next to the Mildura 
Base Hospital providing hands-on clinical experiences to medical students.   
 
In a post COVID-19 environment, the opportunities for the delivery of education may 
change significantly and MRD will need to review the growth opportunities that have been 
previously identified in the sector. 
 
The following actions and deliverables have been identified for 2020/21:  

Action Deliverable 

• Creating the Agricultural industry as a sector of 
choice for local employment opportunities, 
particularly in the Science, Technology, 
Environment and Maths (STEM). 

• Continue to promote the Smart Farm links to local 
schools in terms of STEM and jobs of the future 

• Identifying the pathways to the regions jobs of 
the future following the completion of the 
updated Mallee Regional Skills demand profile. 

• Work with the Northern Mallee LEN, local schools, 
SuniTAFE and Latrobe University to assist in the 
delivery of the skills required in the local workforce. 
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• Work with local education providers to 
encourage investment by Government in a 
Technology college in the region. 

• Continue to identify the need and opportunities that 
will be created by investment in a Technology 
college locally in alignment with the skills needs 
and local employment pathways. 

 
Performance 
MRD will review progress against each action within the plan as each is linked to 
supporting economic and tourism development regionally. This is supported and 
underpinned by the Mildura Regional Development and Mildura Rural City Council 
Service Agreement and reporting requirements. 
 
Further to this, the Mildura Rural City Council and Community Plan 2017–2021 goals and 
measures will be reported on annually:   

• Section 3.1 Economic Development and Tourism. 
Goal Measure 

• A vibrant, diverse, innovative and 
sustainable economy 

• Community satisfaction with encouragement 
and growth of business/industry  

• Building activity 

• Gross Regional Product 
• Investment attraction and job creation • Jobs created 

• Investment achievements for region 
• Connectivity to the global marketplace • Export data by industry 
• Accessible information, internet and 

telecommunications services 
• Telecommunications uptake 

• Support quality tourism services and 
experiences 

• Yield of tourism 
• Industry satisfaction with services provided 

• by Mildura Regional Development¹ 

• Community satisfaction with tourism services 

• Customer satisfaction with visitor services 

• Industry satisfaction with visitor services 

 
 


